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goMDsmallbiz.maryland.gov  

Connect small businesses to greater 

economic opportunities.

Oversight, monitoring, and compliance of three 
socioeconomic procurement programs across 70 

state agencies and departments.

Conduct a statewide outreach & training program.

Host online resources for small business growth and 

development.



Small Business

Reserve (SBR)

Program

• Prime contracting 

program

• 15% set-aside

• Race and gender 

neutral

• State-defined small 

business eligibility 

standards apply

• Online certification 

process (eMMA)

• Annual renewal

State Socioeconomic Procurement Programs 

Veteran-Owned Small 

Business Enterprise 

(VSBE) Program 

• Subcontracting 

program

• 1% aspirational

goal 

• 3-step online 

certification process 

(eMMA) includes 

verification of 

veteran status

• Annual renewal

Minority Business 

Enterprise (MBE) 

Program

• Subcontracting 

program

• 29% aspirational 

goal 

• Race and gender 

specific

• Application-based 

certification process 

with MDOT

• Annual review

MBEs and VSBEs are encouraged to
perform as prime contractors.

goMDsmallbiz.maryland.gov  



RUSSELL C. TETER III
CVB, MBA / TECHNOLOGY MANAGEMENT
CERTIFIED EXECUTIVE COACH & FACILITATOR

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


CEO  Accelerator: More Time. More Money. Ultimately Sell!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

Price & Costing to Win More Contracts
T.I.P.S. Webinar Series

Think about….Write down

• What are the characteristics of small companies that have successfully 
navigated  in this “New Economy?”

• What are informational resources CEOs can use to make profitable 
pricing decisions in 2023?

• Find 3 Ideas  
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Art Science

Your 
Pricing

Decision

• Subjective of Now  
• Expression & Exploration
• Telling a Story

• Objective (Facts) of Now  
• Evidence from Studies/Tests 
• Theoretical 
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Your 
Navigation

Decision
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Macro Economics Micro Economics

Your 
Pricing

Decision

Understanding of Economy, 
Industry, Competitors, Etc. 

Allocation of Specific 
Resources 
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CEO  Accelerator Webinars: Reliable. Relevant. Remote.  

www.marylandsbdc.org/accelerator www.marylandsbdc.org/covid-19-assistance

8 Steps to Make an Effective D.E.C.I.S.I.O.N.

“My way is to divide half a sheet of paper by a line into two columns; writing over the 
one Pro and over the other Con. Then during three or four days’ consideration, I put 
down under the different heads short hints of the different motives, …and if after a day 
or two of further consideration, nothing new that is of importance occurs on either side, I 
come to a determination accordingly.”  - Benjamin Franklin

Step #1: Caution - Pause 3 Seconds: Avoid Emotional Reaction 
Step #2: Intuitive – Make Hypothesis: Educated Guess 
Step #3: Divide – Pros & Cons: Test Hypothesis 
Step #4: Independent – Evidence: NOT Bias
Step #5: Experts – Subject Matter / Specialists
Step #6: Numbers – “Know the Math or No Money”
Step #7: Self – Feelings / Risk Tolerance 
Step #8: Orchestrate – Make Decision & Implement 
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D - Divide  #3
E - Experts  #5
C - Cautious #1
I - Intuitive #2
S - Self #7
I – Independent #4 
O - Orchestrate #8 
N - Numbers #6 
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“You're the same today as you'll be in five years except for the 
people you meet and the books you read.” ― Charlie “Tremendous” Jones 

• With a Bias
• Everyone Has Bias - 30+ Identities of 

an Individual 
• Implicit (Unconscious) & 

Explicit(Conscious) Bias
• Always Find Better – Pay Forward!  
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“Know the Math, or No Money”
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Prime Contracting
Your 

Pricing
Decision

Sub Contracting
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Client_Name

Cash Balance

Checking Account # $0.00

Money Market Account # $0.00

Total Cash Balance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Week Number 1 2 3 4 5 6 7

Start date of the Week 3/23/2020 3/30/2020 4/6/2020 4/13/2020 4/20/2020 4/27/2020 5/4/2020

Checking Account balance $0 $0 $0 $0 $0 $0 $0

CASH INFLOWS

AR Payments [AR Balance] $0 $0 $0 $0 $0 $0 $0

Or List Clients [AR Balance]

Pending Deposits $0 $0 $0 $0 $0 $0 $0

Fundraising/Investment $0 $0 $0 $0 $0 $0 $0

Total Cash Inflows $0 $0 $0 $0 $0 $0 $0

CASH OUTFLOWS

Outstanding Checks $0 $0 $0 $0 $0 $0 $0

AP Payments [AP Balance] $0 $0 $0 $0 $0 $0 $0

Or List Key Vendors [AP Balance]

Payroll $0 $0 $0 $0 $0 $0

Amex CC Liabitity $0 $0 $0 $0 $0 $0 $0

Total Cash Outflows $0 $0 $0 $0 $0 $0 $0

Weekly Forecasted Balance $0 $0 $0 $0 $0 $0 $0



CEO  Accelerator: More Time. More Money. Ultimately Sell!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

www.marylandsbdc.org/accelerator

http://www.marylandsbdc.org/accelerator


CEO  Accelerator: More Time. More Money. Ultimately Sell!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations



CEO  Accelerator: More Time. More Money. Ultimately Sell!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

In-House Out-Source

Your 
Pricing

Decision

• Complete Control 
• Long-Term Support
• Handling Sensitive 

Information

• Short-Term Needs
• Focus on OTHER Activities  
• Need Experts
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Federal Contracting 

For a specific company: Go to www.gsaelibrary.gsa.gov and enter 
the company's name or contract number. This will show all their 
GSA Schedules and Contractor T&Cs / Pricelist

To survey the market rates for a specific labor category, go to 
https://buy.gsa.gov/pricing/qr/mas You can plug in the labor 
category, a few details about education and experience levels, and 
see average prices across the market. 

http://www.gsaelibrary.gsa.gov/
https://buy.gsa.gov/pricing/qr/mas
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Business Valuation Report (Free)

Evaluation of the 18 Areas, Providing an Executive Report Showing Your Company’s Current And Potential 
Value, Red Flag Threats, And Top Areas In Which To Close Your Value Gap

www.catapultbd.com

http://www.catapultbd.com/
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Virtual Board

• Google: (Topic) PDF .edu
• AI (i.e. ChatGPT) – About Asking Best Question
• Google Scholar with Librarian  
• “Audible” 
• Trade Association 

Mastermind Group (Social Capital)

• Ask to “Clear the Path”
• 5 Degree of Separation
• 411 NEVER 911
• Accountability vs Subject Expert vs Numbers Expert
• Advisor (4-12x) vs Coach (12-26x) vs Consultant (26-52x) 

vs Employee (52-250x)
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Best Practices in Sales/Business 
Development to FIND & WIN 
CONTRACTS!...with Sandler 

Training @ MIC (June 2) ˑ 
Webinar (June 30)

www.marylandsbdc.org/accelerator

http://www.marylandsbdc.org/accelerator


CEO  Accelerator: More Time. More Money. Ultimately Sell!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

L.I.S.T.E.N Presentation



CEO  Accelerator: More Time. More Money. Ultimately Sell!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

Pricing Corporate Training 

Direct COGS

3 Hours Preparation for Every 1 Hour Instruction 

6-Hour Event = 24 Hours of Instructor Time 
(18-Hour of Preparation + 6-Hour of Delivery)

Instructor Time Worth: $100 Per Hour 
24 x $100 = $2,400 

Direct Cash Costs 

Instructor Time: $2,400, Milage: $600, 
Facility / Food: $1,000

Direct Cash Costs + Event Management 
Multiplier (2.6X) + Profit = Total Costs

$4,000 x 2.6X x 10% (1.10) =  $11,440

Number of Participants Expected: 12

$953 Per Person for 6 Hour Event ($11,440 / 12)

Market: $0-$1,000 / True Competition Average: $575

Charge: $478 Per Person 
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Ackerman Negotiation System

• To Drive Costs Down Offer 65%, 85%, 95%, 
100% of realistic target in odd numbers

• To Drive Price Up Offer 135%, 115%, 105%, 
100% of realistic target in odd numbers

• Include some non-monetary compensation 
in final offer to show them you’re 
committing all of your available resources
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Price & Costing to Win More Contracts
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Think about….Write down

3 Ideas to Apply NOW!

QUESTIONS?

www.marylandsbdc.org/accelerator

http://www.marylandsbdc.org/accelerator
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Mining Public Data 

Techniques
Videos & Slide Decks

Procurement Forecast

Board of Public Works

eMaryland Marketplace 
Advantage (eMMA)

Communicating with 
Confidence

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.youtube.com/watch?v=9Clieo5rPCA
https://www.youtube.com/watch?v=yOpT_Xr3av8
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M


Upcoming T.I.P.S. Webinars

Workshop10 a.m.
Strategies for Digital Marketing

Tuesday, June 27, 2023

10 a.m.
Maryland’s Veteran-Owned

Small Business Enterprise (VSBE)
Program

Thursday, May 25, 2023

9:30 a.m.
Ready, Set, GROW!

Procurement Connections 
Workshop

at
MGM National Harbor

June 7, 2023

goMDsmallbiz.maryland.gov

10 a.m.
Leveraging Your Certifications

Thursday June 29, 2023 10:00 a.m.
Small Biz Resource 

Connections: 
APEX Accelerator 

Maryland
(formerly MD PTAC)

June 9, 2023

Webinar

https://www.eventbrite.com/e/ready-set-grow-procurement-connections-workshop-tickets-619350693597
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://us06web.zoom.us/webinar/register/WN_XtcobYoJRJ2CkMK54mA1Lw
https://us06web.zoom.us/webinar/register/WN_XtcobYoJRJ2CkMK54mA1Lw


T.I.P.S.
Webinar

Series Playlist

https://www.youtube.com/playlist?list=PLlgoHh4Po1J0W63akD6aGAU8JmT0qzOrX

VIDEO PLAYLIST

https://www.youtube.com/playlist?list=PLlgoHh4Po1J0W63akD6aGAU8JmT0qzOrX


goMDsmallbiz.maryland.gov

Resources 

Maryland Procurement Technical 

Assistance Center (PTAC)

https://www.mdptac.org/

Greater Baltimore SCORE

https://greaterbaltimore.score.org/

Maryland Women’s Business Center 

(MWBC)

https://marylandwbc.org/

Baltimore-Metro Women’s Business Center 

(Balt-Metro WBC)

https://www.baltmetrowbc.org/

Maryland Small Business Development 

Center (SBDC)

https://www.marylandsbdc.org/

Governor’s Office of Small, Minority & Women Business 

Affairs

https://gomdsmallbiz.maryland.gov/Pages/default.aspx

Maryland’s Office of Minority Business Enterprise (OMBE)

https://www.mdot.maryland.gov/tso/pages/Index.aspx?

PageId=90

Maryland Department of Commerce

Maryland Financial Incentives for Business

https://commerce.knack.com/maryland-funding-

incentives

Maryland Entrepreneur HUB

https://marylandentrepreneurhub.com/

Partners 

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdptac.org/
https://greaterbaltimore.score.org/
https://marylandwbc.org/
https://www.baltmetrowbc.org/
https://www.marylandsbdc.org/
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://marylandentrepreneurhub.com/


goMDsmallbiz.maryland.govMaryland 

Thank You

for 

choosing

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
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